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A  n o t e

Before you start

This workbook goes with the book Intent Engineering. Print it, and write in
it by hand.

Each page is one step of the book’s three moves. Work through them in
order the first time: find what you want, write it as a contract and test it,
then keep it by handing it off and reviewing it. After that, come back to the
pages you need. The intent contract and the decision log are the two you will
use most.

Date every page. When you change your mind, cross the old line out and
write the new one beside it. Reserve the right to change your mind, even in
the opposite direction.

You can read the whole book online at ie.fru.dev.

Fru
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The playbook on one page

1
Find it

Ask why until you reach the intent under the task, probe it by
doing, and measure the gap between what you say and do.

2
Write it
One contract of six sections, trade-offs that cost something,
and the swap test: does someone else make your call?

3
Keep it
Hand it off with authority and stop conditions, review it
monthly and on each new model, and change it on purpose.

F R U . D E V
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The pages
Twelve pages to write on.

T H E  P A G E S  ·  I N T R O D U C T I O N

The magic wand

I F  I T  C O U L D  D O  A N Y T H I N G ,  I  W O U L D  A S K  F O R

W H Y  T H A T ,  A N D  W H Y  A G A I N

W H A T  I  W O U L D  N E V E R  W A N T  I T  T O  D O  O N  T H E  W A Y
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T H E  P A G E S  ·  C H A P T E R  3

My five whys

W H A T  I  A S K E D  F O R

W H Y ,  A N D  W H Y  A G A I N

T H E  R E A L  I N T E N T ,  A N D  T H R E E  O T H E R  W A Y S  T O

R E A C H  I T
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T H E  P A G E S  ·  C H A P T E R  6

My intent contract, the top

P U R P O S E

O U T C O M E S ,  E A C H  W I T H  A  R E A S O N

T R A D E - O F F S :  T H I S  O V E R  T H A T
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T H E  P A G E S  ·  C H A P T E R  6

My intent contract, the rest

B O U N D A R I E S :  N E V E R ,  M A Y ,  M U S T  A S K

M E A S U R E S ,  A N D  W H E N  T O  S T O P

O W N E R  A N D  D E C I S I O N S ,  D A T E ,  N E X T  R E V I E W
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T H E  P A G E S  ·  C H A P T E R  6

Three trade-offs that cost something

T H I S  O V E R  T H A T ,  A N D  W H O  M I G H T  C H O O S E  T H E

O T H E R  S I D E

T H I S  O V E R  T H A T ,  A N D  W H O  M I G H T  C H O O S E  T H E

O T H E R  S I D E

T H I S  O V E R  T H A T ,  A N D  W H O  M I G H T  C H O O S E  T H E

O T H E R  S I D E
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T H E  P A G E S  ·  C H A P T E R  7

My intent map

M Y  I N T E N T S

W H E R E  T H E Y  H E L P  O R  P U L L  A G A I N S T  E A C H  O T H E R

H O W  I  S E T T L E  E A C H  C O N F L I C T
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T H E  P A G E S  ·  C H A P T E R  8

A swap test

T H E  H A R D  D E C I S I O N ,  A N D  N O  R U L E  S E T T L E S  I T

M Y  C A L L ,  A N D  W H Y

T H E  O T H E R  R E A D E R ’ S  C A L L ,  A N D  W H A T  T H E  G A P

S H O W S
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T H E  P A G E S  ·  C H A P T E R  8

Intent evals

A  P A S T  D E C I S I O N :  T H E  S I T U A T I O N

T H E  C A L L  I  M A D E ,  A N D  W H Y

D O E S  A  F R E S H  R E A D E R  S T I L L  M A K E  I T ?
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T H E  P A G E S  ·  C H A P T E R  8

The intent audit

P U R P O S E ,  O U T C O M E S ,  T R A D E - O F F S

B O U N D A R I E S ,  M E A S U R E S ,  O W N E R  A N D  D E C I S I O N S

W H A T  I  C O U L D  N O T  A N S W E R
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T H E  P A G E S  ·  C H A P T E R  9

A hand-off

T H E  J O B ,  A N D  T H E  P A R T  O F  T H E  C O N T R A C T  I T  N E E D S

W H A T  T H E  A G E N T  M A Y  D E C I D E ,  A N D  W H E N  I T  M U S T

S T O P

H O W  I T  R E P O R T S  B A C K
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T H E  P A G E S  ·  C H A P T E R  6

My system prompt for life

W H A T  I  A L W A Y S  W A N T  A N Y  A I  T O  K N O W  A B O U T  M E

W H A T  I T  M U S T  N E V E R  D O  F O R  M E

W H A T  M A K E S  T H E  W O R K  M I N E
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T H E  P A G E S  ·  C H A P T E R  9

My yearly review

W H A T  I  W A N T E D  T H I S  Y E A R ,  A N D  W H A T  I  D I D

W H A T  I  A M  C H A N G I N G  M Y  M I N D  A B O U T

M Y  I N T E N T  F O R  T H E  Y E A R  A H E A D
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A b o u t

The author

F R U  N D E

I am an enterprise seller. As a sales engineer, and then as a
leader of sales engineers, I have spent my career walking
large companies through change: first the move from the
data center to the cloud, and now AI.

I write at fru.dev.
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